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AVP
Save the Dates October 26 to 28 for Cambria Fall Gathering

Calling all AVP CA Facilitators!  
Please join our beloved AVP 
community in 

stunningly beautiful 
Camp Ocean Pines on 
the Cambria shore this 
October 26th to the 
28th.

Our theme this year 
is Strengthening 
our Foundation and 
Building for the 
Future. We’ll discuss 
the future direction 
of AVP California 
as we seek broad 
facilitator involvement 
to determine what it 
should be.  As usual, 
there will engaging and 

informative surprises on the program 
along with the return of our unique 

and hilarious auction to raise funds for 
AVP California.

Now it’s easier than ever for 
returned citizens to attend!  
AVP California will provide a 
scholarship for any previously 
incarcerated person who 
wishes to participate.  Please 
contact Toby Laverty tllaverty@
gmail.com or 510-866-
1224 for easy sign-up and 
support in getting appropriate 
permissions (if necessary), 
and please spread the word 
that these scholarships are 
available.   There’s no need 
to wait – scholarships can be 
arranged now.

If I Could Change One Thing At Prison
By Khanging Kurt

If we could get past all this cops 
and robbers baloney and shed our 
elementary schoolyard macho-ism 

we could see each other as human 
beings. This might seem small, but to 
get there is an almost impossible step. 
Even asking my peers to undertake 
this is hard.  When I say ‘peers’ I 
mean those of us in blue, and those in 
green guarding us. That’s what I’d like 
to see changed here, humanity!

If that caught fire not only here but 
also statewide in all prisons, so, so, 
so, so much could take place, if we 
see ourselves as humans instead of 
objects. The humanity shines through 
as you start to feel for the person. 
They and you are. Then we might 
question our ill actions toward one 
another right before we do the dirty 

deed that harms them and us as well. 
If I only had impulse control sooner 
instead of a hairpin trigger I wouldn’t 
be writing this in a nowhere prison on 
some backside road to nowhere.

How can we make this small but 
difficult change? There have to be 
more groups, classes and dialogue 
so we actually see each other in 
settings without the masks we place 
over our faces. I’m an AVP facilitator 
and the things I see and hear are 
mind blowing. The changes I see 
in those who do the workshops are 
deep (within me as well).  But the time 
between workshops is too long, so we 
soon fall back into patterns and put on 
our masks because it’s safer. If there 
were more workshops and less time 
between them more people would get 

involved and positive changes would 
be more resistant to the negative 
influence of the Yard.  And this is a 
MUST – the COs should participate 
in these groups and classes, out 
of uniform, so that their masks are 
gone as well.  I’m serious about the 
COs because we’re all human which 
means we’re all screwed up.  And if 
we inmates could see that the COs 
are humans with the same issues and 
needs, the change I want could take 
hold.

I know it’s small but that’s how fires 
start and we all know how fast a 
wildfire can spread destroying all 
that is good. However, this fire would 
destroy all that is bad.  Deep down 
isn’t that what we all want, just a little 
more good?Proo
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(continued on page 3)

THE ART OF FEEDBACK – How Quality Quan Gives 
Quality Gifts
By Radiant Rabia

Have you ever struggled to give constructive 
feedback?  When done with the right intention 
and approached with awareness, feedback 

can have a deep and meaningful impact and lead 
to growth for both the giver and receiver.  But when 
given unskillfully it can disrupt relationships and bring 
suffering. 

As a facilitator who has had the pleasure of receiving 
helpful feedback, I asked Quality Quan to share tips 
on how to give feedback more effectively. He told me 
that while at Solano Prison, Blissful Barbara’s example 
inspired him. When she gave feedback her words 
were loving and kind. 

Initially, Quan struggled to find the right combination 
of words. He wanted to be specific and give feedback 
for improvement but at the same time avoid using off-
putting language.  After observing Blissful Barbara, 
Quan had an epiphany. He realized that she was less 
focused on the words and more focused on speaking 
from her heart. Quan now also tries to connect with his 
heart before giving feedback, and trusts that sharing 
from that space allows the feedback to be a “gift”.  

So Quality Quan frames giving and receiving 
feedback as “gift giving”.  Just as in the first step of 
an ‘I Message”, the giver should describe behaviors 
rather than make judgments, and be specific. And It’s 
important for the person who is doing the “gift giving” 
to offer the feedback as a suggestion rather than a 
criticism. 

The recipient should strive to be open to hearing and 
receiving the “gift” of the feedback without explaining 
or defending their behavior. The receiver will just 
accept the “gift” graciously and decide at her or his 
own discretion what to do with it - to keep it and use 
the feedback, or put it away perhaps use at a later 
time, or even to throw it away if it is not useful.  Here is 
Quality Quan’s guide:

HOW TO GIVE AND RECEIVE FEEDBACK 
by Quality Quan adapted from Training for Trainers 

Manual (C-11)

Feedback and learning from it are components 
of much of what we do in AVP.  It is part of our 
responsibility to help each other continue to improve as 
facilitators, and, more importantly, as human beings, 
wherever possible. This is a time to practice Effective 
Communication, I-Messages, and Active Listening.   

Gift-Giving

At AVP Solano, some teams have implemented what 
is called “Gift-Giving.”  This can be a much different 
experience than what some may call constructive 
criticism.  To give meaningful feedback, though, there 
are certain aspects that we should be mindful of:

1. Give concrete, specific examples.

2. Describe behavior instead of labeling it. “You 
continued to make jokes.” NOT “You were trying to be 
the center of attention.”

3. Be objective, not judgmental.  “I did not feel heard.” 
NOT ”You were ignoring me.”

4. Do not use words that generalize, e.g. never, 
always, everyone.

5. When giving a gift for improvement, speak in a 
suggestive manner.  

6. Remember, you are giving a gift to help your 
teammate improve.  Try to communicate it in that spirit.

“My gift for you, is that earlier today when you were 
facilitating Concentric Circles, you gave instructions 
and announced topics before you split them into their 
pairs.  It might have been easier for the participants 
to follow if you had paired them up first, and then 
announced the instructions and topics.”

Receiving Gifts

On many teams, it is agreed during Team Building 
that the person receiving the gifts is to graciously say 
“Thank you,” regardless of whether they agree with 
the feedback or not.  Many times though, the person 
receiving the feedback will have an urge to defend 
or explain their behavior.  When receiving feedback, 
these are things to be mindful of:

1. We all have blind spots and can always improve.  
If there seems to be a pattern to the feedback given to 
us, the problem most likely sits with us.  At the least, 
it will let us know that we were ineffective with the 
person that gave us the feedback at that time.

2. Like all gifts, it is up to the person receiving the 
feedback to cherish and be grateful for it, put it away 
and find some value in it at a later time, or take it 
home and discard it.  Proo
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...continued from Page 2, 
THE ART OF FEEDBACK...

3. Sometimes the feedback can 
be misguided, or even off-base.  
Facilitators are also human; this 
can still be a good opportunity 
to practice our principles of 
Transforming Power.  In the end, 
it is up to the person receiving the 
feedback to judge what needs 
to be changed, what cannot be 
changed, and what must not be 
changed. 

4. The feedback is the other 
person’s perception of you.  It 
does not make it right or wrong, 
it is just what their experience 
of you is.  Explaining yourself 
or your motivations for certain 
behaviors will not change their 
perception of what happened.  
Thank the person giving the 
feedback and move on.

5. If the feedback does not 
particularly sit well with you, 
write it down and challenge 
yourself to share the feedback 
with a future team.  Perhaps 
there is nothing to what was 
perceived of you… perhaps there 
is something there after all… 
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Truthfully
By Calm Craig

Let’s talk about the truth. I want 
peace, love and all things 
positive in life. I no longer want 

the personality that got me into 
prison. That personality was based 
on ego, not love. Being that I want 
to live in a place of peace and love, 
I want and wish the same for others.  
I respect all and want the same in 
return. It’s not hard.  For example, 
you have a cellmate and he wants to 
watch his TV and you want to listen 
to music. The ego driven man will 
not compromise, it’s his way or no 
way. The man that lives in and by 
love will say, “You know what cellie, 
I will put my headphones on and 
not pull you into my world.” That is 
total respect. It’s not cool to pull your 
cellie into your world or for him to 
pull you into his. You both benefit 
from compromise. It’s okay to be 
respectful to a person you live with.

There are lots of benefits in telling 
the truth to one’s self.  We all just 
want peace deep down inside but 
don’t know how to live it when 
surrounded by hard-ass, ego-driven 
people.  Meaning no disrespect 

to anyone, it’s time to elevate our 
thinking.  The ego sees almost 
everything and everyone as a 
threat.  But a person that lives in and 
by love is free from the grip of ego 
and doesn’t experience the stress 
that ego brings. The ego distorts a 
person’s thinking and clouds their 
judgment. It prevents a person from 
elevating himself. To change our 
situation in prison we have to tell 
the truth to ourselves about what we 
want out of life, and not what the 
ego wants, which is chaos. This may 
sound hard, but it can and should 
be done.

These are things I think about 
throughout the day: How can I 
get out of prison? How is my wife 
doing? How can I help the next 
person with whatever he may be 
going through? What is my son 
going through out there? If I had the 
President’s ear, what would I say?  

Let me say this one more time: I 
want peace and love, that’s my 
truth.

Milestones and AVP
By Caring Karen

When I learned that AVP would 
be a CDCR Milestones 
program I was enthused 

but also concerned. I was glad that 
CDCR recognized the value of AVP by 
making it one of the first four programs 
outside of education or career training 
to receive this designation. But what 
impact would Milestones have on 
AVP?  Would individuals sign up for 
workshops just to get time off their 
sentences?  I decided to look more 
deeply into Milestones and this is what 
I learned:

Background

On November 8, 2016 California 

voters passed Proposition 57 giving 
CDCR inmates the ability to earn 
credits, or time off their sentences, 
for good behavior and for approved 
rehabilitative and/or educational 
achievements. Credits can be earned 
in various ways:

 • Good Conduct Credits (GCC) 
are earned by complying with prison 
rules and performing duties as 
assigned. 

 • Milestones Completion Credits 
(MCC) are earned by completing a 
program that has attendance and 
performance requirements.

 • Rehabilitative Achievement 
Credits (RAC) are earned by 
participating in self-help groups 
or other activities that promote the 
rehabilitation or positive change in 
behavior of inmates.   

 • Educational Merit Credits (EMC) 
are earned for successful completion 
of a GED, high school diploma, 
college degree or alcohol and drug 
counselor certification.  

Proposition 57 increased the amount 
of time inmates can earn off their 
sentence for MCC’s from 6 weeks 
per year to 12 weeks per year.  And 
under Proposition 57, Milestones Proo
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Completion Credits were expanded 
to include rehabilitative programs like 
AVP, in addition to educational and 
career training programs.  

Challenges 

Being a Milestones program brings 
new challenges for AVP prison 
workshops. 

First, some participants come to 
workshops primarily or solely 
motivated to reduce their sentences.  
This isn’t a totally new problem 
because, before AVP was a Milestones 
program, some individuals came only 
because they thought a certificate 
would look good on their record. 
What is different now is that the 
reward is more tangible and of 
greater perceived value, so the desire 
to move through workshops in a timely 
way is intensified. 

And this leads to inevitable questions 

about Milestones, sometimes at the 
beginning, and most frequently in the 
“Unanswered Questions/Where Do 
We Go From Here” portion of the 
workshop. We also see inmates trying 
to repeat workshops they have already 
taken before AVP became a Milestone 
program, just to earn Milestone 
credits.  

In many institutions there are long 
waiting lists for inmates to attend 
AVP workshops.  And scheduling 
is more challenging when an AVP 
workshop conflicts with an inmate’s 
work assignment or enrollment in other 
self-help groups that qualify for RAC  
(Rehabilitative Achievement Credits).  

Take-aways  

CDCR created the Milestones 
program, is solely responsible for 
its administration, and may change 
the eligibility requirements and 
awards at its discretion. When 

an inmate is eligible to receive 
Milestones Completion Credit (MCC) 
it is awarded by CDCR. The AVP 
program exists independently from the 
Milestones program and is not tailored 
to fit it.  This may need to be clarified 
for workshop participants if and when 
they bring Milestone issues forward 
during workshops.

Because CDCR will not award 
Milestones credits retroactively some 
inmates have lobbied to repeat a 
workshop solely for the purpose of 
obtaining a credit. But AVP exists to 
help people learn to affirm themselves, 
use positive communication skills, 
build a community based upon 
honesty, respect, and caring, and 
follow a nonviolent path.  When 
placing people in workshops these 
goals are primary. Allowing a person 
to repeat a workshop would not only 
would deny another’s place in the 
workshop, it would also undermine 
AVP’s integrity.

On Being an AVP Outreach Coordinator
by Capable Cathy

Last year I came across a job posting for an AVP 
Community Organizer in Bakersfield. I was 
surprised. What was this organization and what 

exactly did they think they were going to accomplish 
in a city like Bakersfield?  I went online to learn 
everything I could about AVP, applied, and was hired 
for a three-year term that ends 2020.

My charge is to leave behind a vibrant, self-sustaining, 
local AVP Council to serve the five CDCR prisons in 
our backyard,  I’ve spent a little over one year in this 
position and can say that my life has been transformed 
by AVP.  

In reflecting on this experience, I see how different 
AVP is from anything else I’ve done.  I assumed this 
position would be like other organizing gigs I’ve 
had (mostly with labor unions).  I thought I’d come in 
and aggressively agitate people into action using the 
tactics I was used to. But after participating in an AVP 
Advanced workshop I was forever changed, as was 
my view of how to organize people.  

If I can sum up the change in one word it would be 
PEACEFUL I now organize from a place of love and 
open-heartedness. Each person I connect with is 

more than a future 
volunteer. I see them 
as fellow human 
beings yearning 
to be held in a 
community based on 
honesty, respect and 
caring, and to join a 
movement to towards 
a more inclusive, 
just, and nonviolent 
world. This is a far cry 
from my past experience and I’m glad that AVP has 
ruined me, for the better  I don’t think there has been 
a day since that workshop that I have not recognized 
and given thanks to Creator for my life and for finally 
revealing this part of my purpose to me. In fact, I 
don’t understand how anyone working for AVP could 
not become an AVP addict like me. Yes, I said it, I’m 
not ashamed of it, I’m addicted to AVP, and that is a 
healthy addiction!

I believe that being an AVP Outreach Coordinator 
means being one’s truest self and helping others learn 
they can learn to be their truest selves and share in 
beautiful, safe ways that transform lives. 

...continued from Page 3, Milestones...

Outreach Coordinators and Program Director 
at March training.From left to right: Jolly J.P., 
Intrepid Ita, Present Pat (Director), Strong 
Stephanie, Capable Cathy.
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AVP Blooms in Stockton and the Central Valley 

Efforts to develop local pools of AVP volunteers to serve prisons between Stockton and Bakersfield are bearing 
fruit thanks to three talented and dedicated Outreach Coordinators hired by AVP California and funded through 
CDCR grants.  Strong Stephanie, the senior member of the trio, compiled this summary of acconplishments: 

Stockton and Mule Creek Prison:

The program began in March of 2016 and by May 2016 had workshops up and running both in the community and 
at Mule Creek State Prison.  In August 2017 workshops began at the Discovery ChalleNGe Academy (DCA), with 
youth ages 16 to 18 who have dropped out of high school, are at-risk of dropping out, or are credit deficient.

 • Number of workshops:
	 	 	 ￮ 19 community workshops with over 150 participants 
    ￭ 2016: 4 Basic, 4 Advanced, 1 T4F
    ￭ 2017: 3 Basic, 1 Advanced, 2 T4F
    ￭ 2018:  2 Basic, 1 Advanced, 1 T4F
	 	 	 ￮ 19 prison workshops with over 300 participants 
    ￭ 2016: 4 basic, 1 Advanced, 1 T4F
    ￭ 2017: 4 Basic, 6 Advanced, 0 T4F
    ￭ 2018: 3 Basic
	 	 	 ￮ 6 workshops at DCA with a total of 129 youth participants 
    ￭ 2017: 4 Basic
    ￭ 2018: 1 Basic, 1 Advanced

 • Two more yards have been opened at Mule Creek Prison where AVP now serves Yards A, D and E. 

 • A core group of dedicated volunteers manages these workshops, and a coordinator is in place to    
  manage the community workshops.

	 	 ￮ Three new team coordinators have been trained and four more are now being mentored as team   
     coordinators.  

 • Relationships have been developed between AVP and Probation, the District Attorney’s Office, the Office  
  of Violence Prevention, the Sheriff’s Department, Community Partnership for Families, the OWL    
  Movement, El Concilio, Fathers & Families of San Joaquin, Mary Magdalene, the Collaborative Courts,   
  the Stockton Trauma Recovery Center, Teach for America, San Joaquin County Office of Education,   
  University of Pacific, California State University, Stanislaus, WestCare, InkOff.Me, and several individuals  
  in the community. For information contact avpstockton@gmail.com 

Central Valley (Chowchilla to Bakersfield):

 • Led now by two local Outreach Coordinators hired through Innovative Grants awarded to AVP/CA by   
  the California Department of Corrections (CDCR). 

 • Developing a marketing plan tailored to the unique characteristics and needs of Central Valley communities. 

 • Opened North Kern and Wasco State Prisons for AVP workshops in April, 2017. 

 • Dedicated AVP volunteers have continued their wonderful gift of presence, participation and so much more,  
  keeping  AVP Programs running at Chowchilla, Substance Abuse Treatment Facility, and Corcoran State   
  Prison. For information contact CentralAVP@gmail.com 

 • Bakersfield will host the 2018 AVP CaliforniaTeam Coordinator Training (November 10-11).

AVP
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Registration 
Is Open for 
Next Team 
Coordinator 
Training
The popular AVP California Team 
Coordinator Training will be held 
in Bakersfield on November 10th 
and 11th from 8:30am-5:00pm on 
both days. This workshop fills up 
quickly so don’t put off registration 
or you may be disappointed.  For 
information and  registration go to:
 
https://www.eventbrite.
com/e/2018-avp-california-
team-coordinator-training-
tickets-43711826249 

Joan Marsh Memorial Service: Correction and Photo

The fall AVP CA Newsletter included Reliable Robin’s account of the moving memorial service held at Salinas 
Valley State Prison for long-time AVP facilitator Joan Marsh.  The editor regrets misspelling her last name in 
the article.  Here are pictures from the event:

AVP

Update on 
Ordering AVP 
California Items
Numinous Nancy reports that the 
price of AVP pins has gone up 
significantly, from $1.00 to $1.20 
per pin.  

If you are coming to the Fall 
Gathering in Cambria, please 
consider sending Nancy 
(vimlanan@gmail.com) an order 
for pins and business cards that 
you need for the year.  Nancy will 
be glad to bring your items and 
hand deliver them to you!

Proo
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AVP California Steering Committee 2017-2018

Name        Responsibility       Email

Joyce Banzhaf Fall Gathering joycebanzhaf@yahoo.com 

Karen Brower Special Training, RAC, 
Newsletter, Fall Gathering

slobrower@gmail.com 

Steve Gelb Newsletter, Website, Prison 
coordination, OC liaison

konshin.gelb@gmail.com 

Stacy Hughes Webmaster, Communication hughes.sta@gmail.com 

Rabia Khawar Silent Auction, Newsletter, 
Fall Gathering

rabi_cali@yahoo.com 

Toby Laverty AVP USA 2019 Meeting, 
Special Training, Fall 
Gathering, Fundraising

tllaverty@gmail.com  

Ann Leonard Website, Prison coordination aleonard723@gmail.com 

Steve Lomas Fundraising stevelomas47@gmail.com 

Stephen Matchett Treasurer, Fundraising, RAC 
Development, Scholarships

peacewithoutend@sbcglobal.net 

Milena von Wrangel Website milena.wrangel@gmail.com 

Nancy Vimla Distribution, Special Training, 
Resource & Assistance

vimlanan@gmail.com 

The AVP California Newsletter is edited by 
Smiling Steve konshin.gelb@mail.com with 
assistance from ace reporters Caring Karen 
slobrower@gmail..com and Radiant Rabia 
rabia_cali@yahoo.com   Please contact 
us with suggestions and feedback.  We 
welcome contributions that focus on AVP 
activity around the state.

AVPProo
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Proo
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