Minutes for AVP/CA Steering Committee

November 14, 2008,   Berkeley, California

Present:    Ann Boone, Steve Birdlebough, Stephen Matchett, George Ramos, Vicki Rumbaugh, Alice Waco, Katherine Youngmeister

 

 

AGENDA PREVIEW  (Stephen M)

GATHERING  (George R) Something I learned about myself this year . . .

 

APPROVAL OF PREVIOUS MINUTES (Stephen M)

Minutes were reviewed and approved.

 

REVIEW OF GOALS/ANNUAL REPORT (Vicki R)

1. Outreach reports from Annual Report were reviewed and discussed by appropriate people.  Additional info on Blythe is that there should be a preliminary council meeting in January.          ACTION:  Continue outreach as appropriate.

2.    Internal outreach was applauded.

3.    Standards for Assessment -- Vicki handed out a preliminary sheet and asked steering committee members for feedback.  It was pointed out that many statements should be structured so as to receive a "yes" answer and don't ask questions that open new issues.

       ACTION:  Steve B and Vicki

4.    Prison Expansion was discussed.  Concern expressed that we maintain opening new prisons based on criteria established by steering committee - not willy-nilly.

5.    QEWR (Quick and Easy Workshop Reporting) progress was reported by George.  It is coming along very well and will soon be ready.

       Questions were raised about records for inside facilitators (duplicate names/CDCR #s).  Query made as to what does rest of country

       do - NY, Del, MN??  George reported QEWR is built so that we could enter participants with #s.  Need to get all workshop data to George for clean-up stage.  Discussed strategies for getting data to George.  Discussed previous budget amount ($3,000).  Looks like it will be completed for that amount.          ACTION:  George

6.    Grantwriter with purpose of outreach coordinator -- two grants were written and rejected.  CSECC is being investigated by Amy Watts.

       Kenya has a fundraising letter to go out (but not yet mailed).  Query as to United Way # vs CSECC #.  (Pat responding: We have clarified with United Way the difference in numbers. Every donation they receive is double checked and we will get our designated money.) Also wondered if possible to change designations during year.  (Pat responding: It is possible for individuals to change their United Way designations during the year, however they must contact United Way and request a form to do this.)       
ACTION:  Kenya and Pat

7.    TACT Manual is complete but budget constraints have prevented pilot program from taking place.          

ACTION:  Continue attempts to institute pilot program.  Ann, Vicki, Pat

8.    TACT separate from AVP -- there was a minute from last year's gathering (March SC Minutes) that it will stay connected.  Draft

document still to be accomplished.        ACTION:  Pat, Ann, Vicki

9.    Dialogue sessions - Reported that budget cuts have shut down all programs.  Do have support group at Soledad, hope to have at Chuckawalla and Jamestown?

10.  AVP Workshops to be continued.  Jamestown reopened in late 2008 and Tehachapi is scheduled to open in January 2009. ACTION:  All

 

NOMINATING REPORT (Ann)

Nominating committee has proposed we adopt a practice (starting now) that no member remains on the steering committee for more than six consecutive years.  Terms will also be staggered with 1 year terms, 2 year terms and 3 year terms.  The following will be presented to the gathering for approval 

 

One Year Terms
Two Year Terms    
Three Year Terms

Joyce Banzhaf **            SteveBirdlebough         Ann Boone

Bob Barns               
Kenya Williams         
Pat Hardy

Guari Delgado**   
Gary Wolff    
Stephen Matchett

Kathy Smith**            
Vicki Rumbaugh


Katherine Youngmeister             

** Designates new steering committee member

 

LIGHT AND LIVELY - PATTERN BALL

LUNCH

GATHERING (Katherine) What I like about working with this group is . . .

 

LEADS DISCUSSION (Katherine)

Consensus was that we need to move toward greater clarity.  We started to discuss current standards word-by-word but soon realized that that discussion will be quite extensive.  We need to have a team review current standards.  Leads should be approved by people who are at or above that level. We will also have break-out group on Sunday after the Gathering lead by Stephen M, Katherine, and Pat to discuss this.     

ACTION:  Katherine, Stephen M. and Pat 

TREASURER'S REPORT (Stephen M) 

Stephen will distribute and review written report at Gathering tomorrow.  Individual fund raising is down 1/3 from previous year.

Closing balance (9/30/08) is $15,993.  Suggestion made to encourage local councils to donate to state organization.  Stephen proposed that we donate $200 for use of the rooms for steering committee meeting (Friday), Gathering (Saturday), and Gathering (Sunday).  Motion passed.  Stephen also reported on "5 Painless Ways to Donate" which should be passed out at the Gathering.

 

BYLAWS (Stephen M)

Stephen will present bylaw change tomorrow that was previously discussed by steering committee.

 

NEW BUSINESS (Katherine)

1.    Katherine would like to take to the Gathering the query as to how to best communicate with facilitators.       ACTION:  Katherine

2.    Councils - discussed what is a council and does it have to have community workshops.  Possible goal for next year.

3.    HIPP Weeklong Training - Very little interest in this topic.

4.    AVP Going into Prison Training - It would be nice to have our own training and have it approved by the State. Possible goal

      for next year.           ACTION:  George 

5.    We were contacted by group that wants training in non-violence at Mule Creek and they might be interested in developing funding for this program.  It is a Veterans for Peace Organization in Missouri.  We will suggest that they take our training and see if theyare interested.           ACTION:  Stephen M

 

6.      Goals for 2009 were created.  They will be taken to the Gathering for approval and volunteers:

1. AVP Facilitator Prison Orientation:

               -- Lesson Plan Development

               -- Conduct a Session

               -- Explore CDCR Recognition

2.  Assessment Standards

               -- Complete Protocol

               -- Conduct at 3 Prisons

3. QEWR

                -- Complete

                -- Beta Test

                -- Start Using

                -- Explore use of statistics

4. TACT

                -- Complete Editing/Finalize

                -- Conduct one pilot program

                -- Explore CCPOA Funding and Grant 

5. Local Capacity Development

                --Susanville -- Conduct Advanced Community Workshop

                                 --Take 5 People from Outside into Prison

                -- Blythe to Convene a Council Meeting

                -- Watsonville -- Bring everyone together to build community

                                    -- Continue Workshops

                                    --Form/Convene a Council Meeting

                -- San Joaquin Valley Council -- Continue Liaison Support

                                                        -- Provide/Mentor Facilitators

                -- Sacramento -- Hold T4F, Convene Council Meeting

                -- Chico -- Support as Needed 

6. Continue to Improve Internal Communication

                -- 80/20 Goal (80% received and understand)

8. Expand Number of Prison Programs Only According to Criteria and Capacity 

9. Receive $3,000 per month to Support Program

                -- Website be able to take donations

                --  Monitor and Build on CSESS Results 

10. Support Local Councils in Getting Established

                -- Explore and Encourage Inside Support Group Formation

11. Continue Existing Programs As Successfully as We Are Now Doing

12.Begin to Acknowledge and Address Issue of White Skin Privilege to Enrich and Strengthen AVPs Work

                -- Distribute Article

                -- Get Working Group
7.    Created agenda for Gathering (see gathering Minutes for Details).

 

Submitted by Vicki Rumbaugh   

 

 

 

 

 
