AVP California Steering Committee
2010 Annual Retreat Business Meeting Minutes

August 12, 2010

Committee Members Present:  Pat Hardy, Gary Wolff, Ann Boone, Joyce Banzhaf, Kathy Smith, Stephen Matchett, Linda McCue
Also Present:  Toby Laverty
Committee Members Absent:  Guari Delgado, Eric Moon, Vicki Rumbaugh

Kathy agreed to clerk the meeting, and Linda to take minutes.
Gathering:  “Thoughts on Yesterday’s workshop on the Starfish and the Spider”  Most thoughts were very  appreciative.

Minutes of previous meeting (6/2/10) were approved

Fall Facilitators’ Gathering

General  Schedule



Friday – 6 pm to 7 pm  Dinner



Friday – 7pm to 9pm  Community building, Sharing new Light & Livelies, “Brag Time”



Saturday  - 9am to noon




     Noon – Lunch




     1pm to 4:30 pm




     Dinner




     7 pm to 9 pm     Party



Sunday       8:30 am to 11:30 am

The sub-committee to plan the detailed agenda is Vicki, Joyce, and George

The Theme will be  “Filling up your cup”  Location is at Camp Ocean Pines in Cambria October 29 – 31

Accommodations are bunkhouses for 10 people each.  All are single bunks.

Stephen volunteered to be the registrar.  Pat will get fee structure to Stephen.

Cost is $105 per person, which covers 2 nights and 5 meals.  We will charge $110 to cover scholarships.  There will be an add-on line on registration form which states, “No one will be turned away for lack of funds” and seeking contributions for that purpose (avoiding the word “scholarships”).

At the Steering Committee Conference call following the Gathering, we will choose a date for the 2011 Fall Gathering.

The AVP/USA annual gathering will be in California next Spring – Memorial Day weekend, May 27– 30  We of AVP/CA are the hosts and all local councils are encouraged to contribute something to the effort.

As we plan the Fall Gathering and other activities, we must consider, “How do we develop our successors?”

There was a brief discussion of having a workshop that would cover Team Coordinators, and perhaps Community Coordinators and Prison Coordinators, in the late Winter or Early Spring, but because the National Gathering is here this year and is our responsibility, it was decided to do that at a later date.  Possibly something can be worked into the National Gathering agenda on this topic, as we will have substantial say in the program.  (Toby and Alice Waco are co-clerks of the conference committee.)

Discussion on ILTAGs   (Inmate Leisure Time Activity Groups)


The staff sponsor is funded by the prison; ILTAGs are not local councils; ILTAGs have no responsibility for oversight or decision making on workshops – only on support groups and minis; the prisons encourage ILTAG activities when they have the money (as now), because they’re good for their statistics, but we do not want our workshops to be vulnerable to funding cuts by the state.
Some ILTAGs can function very well without an outside facilitator involved and some cannot.  If there will be no outside facilitators involved in a newly forming ILTAG, the staff sponsor should be encouraged to take a community workshop to become familiar with AVP ways.  The ideal situation would be to already have inside team coordinators prior to starting an ILTAG.  Decisions about whether to have the ILTAG function without an outside facilitator and when to begin support groups should be made between the inside and outside team coordinators and the staff sponsor – preferably in a separate meeting outside of the support group schedule.

The preference for having an outside person is less about control and correction and more about maintaining our connection, showing we care, creating community, and bringing the outside into the prison.  We also maintain standards, but that is less important than the above.

Pat and Stephen are working on revising the by-laws from Chuckawalla’s ILTAG to create a sample for other forming ILTAGS.  Only one page needs revision, which states that the ILTAG is a local council.  It is not.  Gary Wolff will type in the changes and pdf the insert for inclusion in our website.

Outreach in Susanville 

Toby is our new paid outreach coordinator for Susanville, with the goal of building a local council of facilitators that might ultimately be able to take over the program at CCC and HDSP.  He reported he spent 3 days there in July making community contacts, and has  a community mini planned in October.  Contacts include churches and two non-profit organizations: Auroro Co-counseling and Crossroads, which deals with re-entry, homeless and hunger issues.  He called all the people in the community who have taken a Basic workshop and received less than a 10% positive response, so it may be an uphill struggle.  He is getting a good response in Chico however, “only” a two-hour drive from Susanville.  He has contacted people in the Peace and Justice Center and a re-entry group called, “Starting Over”.  Both were open and interested.  The Peace and Justice Center actually said that they want AVP to be one of their ancillary groups.  Chris Moore-Backman is interested in facilitating in Susanville 2 -3 times a year.  There is another apprentice facilitator in Chico who will continue training.  Joyce is interested in being a catalyst in the Chico area, as well, so she and Toby will do some minis there.  

Chico appears to be a more positive prospect currently than Redding, or Susanville itself, so Toby plans to focus his energy there for the time being.  Yuba City and Marysville are other possibilities, and Toby and Joyce are looking into those.  Bob and Kathy Runyan, of Marysville, currently working at Sierra Friends Center in Grass Valley, have expressed interest in supporting a program in the area, and even in putting in significant time when they retire.  We are looking for a name to express the area around Susanville, Chico, Grass Valley, Marysville.

Prison Program Challenges:
Pat and Joyce reported that the program at SCC (Sierra Conservation Ctr.) Jamestown is shut down at this point due to Joyce’s unexplained security cancellation, and lack of sufficient local support to keep workshops going.  Pat is in communication with the prison and with the department about Joyce’s situation and the possibility of her facilitating in other prisons.

CMF (Cal. Med. Fac.) Vacaville –Pat reported the program is in crisis since Guari’s and Kary Shender’s security clearances have been revoked.  Judy Tretheway has been functioning as interim outside coordinator and attempting to understand and address some of the issues that have come up.  Pat may ask Sharon Beckman, of the Northbay council, to step in, to keep CMF open until more people can be recruited or trained.  Ann gave a reluctant ok to losing her in Susanville for the time being, if need be. (Followup: Sharon has told Ann she is not interested, so we are in the soup still.)We discussed our concerns for Kary and Guari.  Joyce and Linda will connect with Kary to provide support and counsel.  Stephen will call Guari.  

CTF Central  Linda reported that Lucia Van Diepen is to be removed from facilitation in prisons by the local council of Santa Cruz/Salinas Valley.  The letter that is sent to her will be forwarded to the Steering Committee and the Steering Committee will disseminate the information around to other local councils and prison coordinators, so that they will be advised of the council’s action, and their recommendations for follow-up.  
Other  - Information was shared about a security clearance revocation of another facilitator about which details may not be publicly discussed, at the request of the prison, as the circumstances are still under investigation.  No intentional wrongdoing is alleged, and the result is likely to be a 6-mo-to one-year suspension of the clearance.  If the gag order is lifted by the time of the Fall Gathering, the committee agrees it would be good to discuss what happened, as a learning opportunity for other facilitators

Research – a research project is beginning on how inmates experience changes in their anger levels after having taken an AVP workshop.  This is a national project and we are looking for people who want to participate in it.  This is an outgrowth of contacts Pat made at the AVP/USA gathering in May.

Financial Report

Stephen as treasurer distributed an update to the first-quarter financial report that included the five weeks since 6/30/2010 (see attached).

“Payroll liability” balance sheet item is withholding from Toby’s salary being held while we get things set up with the payroll service.

Fundraising – Income remains down this year.  Stephen reported he did not get out the promised e-mail to donors since our last meeting, and needs help with this.  There is no fundraising committee.  Ann has offered to send a follow-up letter to the outreach coordinator fundraising letter we sent last year, making an appeal for general funds.  This will be e-mailed, and another annual appeal mailed later in the fall.  The goal is to have it sent the week of 8/23.  Pat has a letter ready which she will send to Ann to work with.  Stephen will provide a list of donors to target. 

Another fundraising idea discussed was a series of brief write-ups by facilitators and others about their favorite staff people, facilitators, inmates, etc. to put a face on our organization.  Pat will work on soliciting these at the Fall Gathering.

National Gathering
Toby and Alice are the co-chairs for the National Gathering, which will be on Memorial Day Weekend, 2011.  They need volunteers.  We are the hosts and need to take responsibility.  We are all to speak with our local councils and encourage people to volunteer.

Next meeting:
We meet next on Friday 10/29, the day before the Fall Gathering in Cambria.  Remember to activate support in our areas and to send ideas for the Gathering  to Pat, Vicki, Joyce or George. 
