Minutes of Meetings of Steering Committee April 6 and 9, 2009, 

In attendance April 6: Ann, Gary, Vicki, Stephen, Pat, Kathy, Joyce, Katherine, Guari, 

In attendance on April 7: Kathy, Katherine, Ann, Vicki, Joyce, Bob, Pat, Gary
Minutes had been approved via email following the last meeting.

Business:

Pat was nominated to be honored at the Death Penalty Focus and Friends Committee on Legislation their joint Sacto dinner in September. She has refused this with the suggestion that AVP be honored, which the nominators have accepted. 
Should AVP write a letter of recommendation for Mark Thomas to be on San Francisco Re-entry council: approved

Review of Financial statement of AVP/CA which was received by email from Treasurer Stephen Matchett, catalyzed the following brainstorm and action items

Financial crisis brainstorm results:

Guari offered to do research on grants- Pat will share past grants and experience

Lodging and Manual Costs are our higher line items, so throughout the suggestions are sprinkled plans on how to reduce these costs including: shop motels for lower rates, arranging printing of manuals by prison(s), ask people you know to open doors to people in areas where we need hospitality 

For Outside Prison Coordinators and Leads:

Create a list for Outside coordinators/councils that they might do. Pat

More prison sales research and encouragement of these, actively seek. Remind inmates that they don’t have to have an activity group, can be donated through NA, AA, Long Termers Association, Vets, 


Flyer to hand out at prison workshop and to workshops on how to donate-Vicki will start it, Kathy and Gary will send initial phrases and send to Vicki, Put our donation info on card – include in inmate flyer for donations

Since facilitators move around from prison to prison and we are paying for Transformers that are not getting returned or forwarded, it is suggested that Prison Coordinators or their designee carry in Transformer newsletters rather than mailing them to inmates- Stop future mailings-Pat will send info on how to do that for each prison (Margaret for SCC) 


Re-shop motel prices – send out letter to local motels RFP- Pat write up RFP letter for locals to send out


More aggressive, earlier with CSECC payroll deduction. At least get the schedule of employee fairs, work with CPMs on the dates of the fairs., talk to friends who already give to United Way to designate to us. Start to talk about this on Friday call. Ask in local councils who might be interested in being Coordinator of this program. Ann talking to Sharon.


Apply to Rotaries, etc for money and hospitality
To Local councils


Get councils to contribute or get locals support people they are sending, support individual facilitators – All will talk to councils about situation rather than write a letter.
To donors 

Group of people/subset of potential supporters to whom we could say we need money to continue—specially designed letter especially for them. Talk to individuals who have donated in past. Stephen has sent lists of former donors to local facilitators/Steering Committee members. Pat sent copies of letters to meeting donors.
To Meetings or Church groups


Speak up in meeting. Tell of something that happened in workshops- Ask for money. –More aggressive at Yearly Meeting – SCQM send letter to local meeting-GARY and Pat will work on and share what is written with others

Appeal to Meeting/church to support individual activities of a member facilitator

San Diego Reentry council – become acquainted


Charge councils for pins and cards-might ask for direct donation for pins

Manual costs are high. 

Explain to prisons that they must print the manuals- Jamestown printing – Joyce

Ask community participants to pay for manual if on scholarship


CVSP – Manuals  - Vicki will talk to Kenny CPM


Thom Wallace, might be able to negotiate cost of manuals; he works in a printing office- Pat
 Talk to CCPOA- Pat
Outside fundraisers – by meetings or local groups/churches – All think about groups available to us

Miscellaneous


Have AVP be a Christmas gift/birthday


Give donation to loved ones on their special days


Pray for the Purpose Prize to be awarded



Update – request funding in a box in that newsletter

Re-entry at second meeting: What did I do to improve the status of AVP/CA finances this week?
Kathy- $500 donated from San Diego HOP Council

Katherine: Plans to say in her meeting “AVP is suffering the problems of success, with 16 prisons and increasing number of low income people into our work”.. will take envelopes with address where people can send money.

Stephen: has friends in El Centro who might be interested in offering housing-

Joyce: has emailed Jamestown to see if we can get all the certificates printed, Is committed to asking for 250 Basic and 50 Advanced manuals.

Pat: Got Captain at ISP to have clerk print out T4T materials, received $750 from AVP/USA and $300 from Redwood Forest Meeting

Ann: Talked at Worship and Ministry about our financial status, will put heads together with Steve and Barbara Moulton, Jim Avera, Beckmans, Barbara Babin to talk about other efforts including writing local donors

Ethical issue decision: Asking an inmate for money is not an ethical issue unless unusual expectations are involved (or the money is dirty?)

Fall Gathering date and location: 

Ann will bring up Santa Rosa to her council meeting. Dates possible: November 14 or 21.

Katherine will ask Sacramento Council. 

Days required: Friday all day for Steering Committee meeting, Saturday all day, Sunday half day

Review of Goals:  George continues to work steadily on QEWR. Local Council development continues to be steady. Website can take donations directly. Support groups continue to be developed organically. All existing programs continue to operate regularly with the 7:30 a.m. Friday calls continuing to support and deal with support and problems.

Little else has been accomplished on the lofty goals set at the Fall Gathering however we are still moving along steadily

No date was set for next meeting.

Meeting adjourned quickly at 8ish.

Respectfully submitted.

Pat Hardy 

