AVP/CA Steering Committee Meeting Minutes –

October 29, 2010- Camp Ocean Pines, Cambria, CA

PRESENT:  Joyce Banzhof, Guarionex Delgado, Pat Hardy, Toby Laverty, Stephen Matchett, Linda McCue, Kathy Smith, Vicki Rumbaugh,

Gary Wolff

 

Pat            Agenda Preview

 

Stephen     Note Taking:  This Meeting --- Vicki

                                    Gathering ---     Pat

 

Guardi       Gathering:  Something I’ve thought about since we last met . . . .

 

Joyce         Minutes since last meeting - Approved

 

Toby         Outreach Update:

                Since retreat Radio Show/United Methodist Church may do workshop.  Met with warden CCC with Ann & Alice.  High Desert warden allowed Toby inside for meeting with PIP & CPM.  Susanville remains a struggle.  Chico PYM  Quakers (Jim Anderson) working hard to get something going.  Have a contact in Quincy and meeting with people.  Redding may help with Pelican Bay.  There will be a mini-workshop in Chico in Jan-Mar.  Went to Redding prison form with Jeanne Woodford.  Keeping records of all contacts.

 

Vicki          L&L:  Face to Face 

                Break 

Linda         Gathering:  Most grateful for. . .

Stephen     Financial Report: 

                Under $5,000 and $3,000 in expense claims.  Ristad Grant not received.  Seed Grant money has been applied for.

                Local Councils pay for pins.

Pat            Fundraising: 

                Pat passed around Time Magazine most important people and explained AVP Valuable People idea.  Group talked about permission, web page, downloadable option, thermometer of progress, how to promote, putting on website, facebook pages, send to famous blog/website, Pay Pal, etc.  Group decided to go with this idea.

                Other Fundraising ideas:

1.
Steering Committee Board level of donation.

2.
Fundraising committee at home

3.
Grants  - co-op in Ukiah, small lelvel, write down local groups that might donate space

4.
Ready to use “Form Letter”

5.
Know someone on foundation

6.
Local council support prison costs

7.
Need cover letter for year-end.  Ann did last year.  George has numbers. - Pat oversee

8.
Donation Opportunity

9.
Graph/poster - Stephen

10.
Pledge Card

 

Pat            CDCR Update:

                Had several positive meetings with George Garbino.  His assistant Liz contacting local prisons re brown cards.  Had appt. with Nettie Sablehouse at George’s request.  Hard to tell what that accomplished (she is Senate Pro-tem scheduler).  Research being done by Kenya Williams about violence reduction in the yard in conjunction with AVP-USA Research Committee.  Milestone credit is in legislature.

 LUNCH
Gathering:  Something I’ve learned about facilitating . . .
Vicki          Opening New Prisons:

1.
There is a checklist.  Stephen suggested we re-use and re-met when personnel change.  May also need to write letter reminding of agreements.  Suggest in writing and signed off to stop degradation of commitment.  Might send affirmation posters to CPM
2.
CIW date to open is set and approved by the Steering Committee. Some late negotiations around letting one time outside participants attend more easily, however that seems to be taken care of. Santa Monica Council is taking the lead for this, but involving others in LA area and Diana Couch. Pat has worked with them in getting set up as well.



California State Prison, Los Angeles County in Lancaster, is very interested and Diana has a  core group already in Lancaster. 
3.
California Substance Abuse and Treatment Facility is operating under Diana’s initiation. She will hand off to Don Nason in the Winter.  There is local housing available but there are still some expenses. 
4.
Deuel Vocational Institution, Stockton-- Joyce is working with the CPM there on recruitment in community to open DVI down the line.  Workshop has been offered, another scheduled. 

Might we be back to where prisons open organically and locally.
5.
CTF Jamestown closed.  Still working on finding out what happened in terms of redacting of Joyce.

6.
California Medical Facility Vacaville—still working with CPM and trying to find someone who will take this on. Still a problem with letting trained  facilitators who do not have brown cards function with brown card holders and with two people being redacted out of the program. Judy Tretheway working with Pat on this. Local group of facilitators (including the redacted ones) has met several times to discuss next steps. A box of candy was sent hoping to sweeten the pot being stirred.
Guardi        Challenges:

1.
Prisons excluding people at SCC/CMF/CTF,  Ideas for resolution:
a.
Checklist as we reopen.

b.
Regular meetings with warden.

c.
When working with difficult people (AVP), we should have them take more advanced in the community.

d.
Remediation efforts - more advanced workshops.

e.
Actual HEAR problems are existing from previous teams working with difficult person.

f.
Look at training prior to going inside.

g.
Look at questions that show red flags are up.

h.
Share with others when troubled.

I.
Council building

j.
Communication - vigilant with small “v” and not vigilantee

 

2.
Concerns re:Judy Davis - tabled this with readdress with subcommittee of Pat, Ann, Joyce, Guari, Toby.

 Gary          L&L

 Stephen    New Business:

 

1.
CROP - Susanville.  This is Chuck Colson’s program.  They take our basic information.   They use paid staff and our facilitators. TP is now 1000 points of light.  RED FLAG:  We do not want a turf war.  We want to support Ann and Alice and labor with them to support.  Maybe we should have fewer workshops there and devote more time to High Desert.  Joyce will contact Ann and Alice and invite them to talk about this on Friday Prison Coordinators’ conference call.

2.
Assessment of Programs - Decided every two-year at this point.

3.
Community Workshops and Councils:  Discussion of need for community essential for prison workshops but they are equally important.  Maybe a monthly conference call with these people will be useful.  Nation conference will focus on community workshops.

Toby/        Gathering Agenda:

Joyce         Was presented and amended to work with cover all essential presentations.  ???
 Vicki         Closing

 Submitted by:  Vicki Rumbaugh

 
