Alternatives to Violence Project (AVP) California

P.O. Box 40120

Santa Barbara, CA 93140-0120

www.AVPCalifornia.org

April 5, 2005

Jeanne Woodford, Director

California Department of Corrections

Dear Director Woodford:

In preparation for our time together next week on April 14, I am sending some information about the Alternatives to Violence Project (AVP) program to augment what you already know. Jim Lindburg of the Friends Committee on Legislation, and John Helding representing Pacific Yearly Meeting of Quakers Peace and Social Concerns Alternatives to Violence Project Subcommittee, will be accompanying me.

First, some basics about what AVP is:


Highly participatory weekend workshop providing practical life skills to inmates

All-volunteer facilitator program that is economical and self-sustaining

Trained and apprenticed inmates serve on team of facilitators for workshops

​Weekend workshops—offered in the prison to inmates—contribute to positive changes in prison climate  

Community-based program, which creates positive images of the prison through the involvement of local volunteers


Materials enclosed:


1. FCL Newsletter article “AVP: Teaching Non-Violence Behind the Walls and Beyond” features:

· Research on effectiveness of AVP (highlighted)

· Brief history on AVP development

2. “Evaluation Comments from some of the Basic AVP Workshops at CMC, San Luis Obispo”

These comments—taken from the evaluation forms of inmate participants following weekend workshops—demonstrate the profound change that occurs during the just first level workshop.

3. “What is the Alternatives to Violence Project (AVP)?


A description of the program, the three levels of training, information about the organization

4. “Establishing an AVP Program in a CDC Prison”

Describes the working relationship among the community, the prison and AVP volunteers 

The necessary steps for developing a program

5.   Research showing 60% drop in write-up for Delaware AVP graduates and New Jersey staff training

What AVP in California is doing, now:

1. Workshops offered in prisons via local community workshops and facilitators: 

· California Men’s Colony San Luis Obispo – 580 participants since 2002, 3,688 volunteer hours

· R. J. Donovan Correctional Facility –monthly workshops since 1990

· Heman G. Stark Youth Correctional Facility- 120 participants since 2002

· Dublin Federal Women’s Prison- quarterly workshops since 2004

2. Hosting the AVP USA national conference in Marin County, Spring 2005.

3. Small core of volunteer professionals are now available to move statewide to introduce (AVP) 

non-violent skills and training in communities and then into their local prison.

We look forward to meeting with you and discussing the future of AVP with CDC on April 14. 

Sincerely,

Pat Hardy, AVP California Facilitator Trainer, AVP USA Board member

