Alternatives to Violence Project (AVP) California

P.O. Box 40120

Santa Barbara, CA 93140-0120

www.avp-California.org

October 21, 2004



Captain Debra Dexter

Centinela State Prison - Facility C Captain

P.O. Box 731

Imperial, CA 92251-0731

Dear Captain Dexter:

It was good speaking with you today about the possibility of introducing the Alternatives to Violence Project (AVP) workshop program beginning with Lifers at Centinela.

Why consider AVP for Centinela:


• AVP California is successfully working with Lifers at CMC San Luis Obispo, and in other prison facilities including, Stark CYA Chino and Dublin Federal Penitentiary.


• As part of a national program (www.AVPUSA.org), begun in New York prisons over 30 years ago, materials are developed, the workshops have been tested to work within the context of the prison. 


• The program is offered by volunteers, so hard dollars are not involved.


• Research on the program has shown:

A reduction in infractions by AVP participants over non-participants

Significantly lower levels of expressed/experience anger and lower rates of confrontations.

More optimism after six months

Positive effect on the overall climate of the facility, where inmates were seeking out ways to constructively effect their living environment.

Participants lead others toward conflict-free lives

Dramatic reduction in number of assaults between inmates in maximum-security unit


• Facilitators go through 70 hours of training by experienced facilitators and then apprentice for an additional 70 hours before they are considered certified facilitators. The program is monitored by AVP California and local peers.

As we discussed, there are some basics of an AVP program: 

1. Three levels of workshops make up the program (Basic, Advanced and Training for Facilitators)

2. 20-24 hours of workshop time are needed for each of these workshops during a weekend

3. The program works best with a monthly workshop (of 15-20 participants) or at least six workshops a year

4. Inmate facilitators trained for the facilitation team are an integral part of the program.

5. All participants and facilitators are volunteer. A team of facilitators number 2-5.

6. Working with a local group and local facilitators creates an ongoing commitment to the continuation of the program and ultimately support of the prison.

Enclosed is the following information on the program:


• An article on in FCL Newsletter, “AVP: Teaching Non-Violence behind the Walls and Beyond”


• “What is the Alternatives to Violence Project?”


• “Evaluation Comments from Some of the Basic AVP Workshops at CMC”
What does Centinela provide?

1. Meeting space for workshops which can accommodate 25 chairs in a circle and which can be moved and can be used for the required 24 hours of workshop time.

2. A prison liaison/sponsor who informs inmates of availability of workshop, makes arrangements for outside facilitators to enter the facility, works with outside liaison to schedule dates, sets up system for sign ups for the workshops, handles necessary paperwork for workshop to proceed smoothly.

3. Reminder that employers or teachers of all participants need to be informed of the workshop and asked to excuse its participants from conflicting commitments.

What does AVP-California provide?

1. Facilitator-trainers committed to providing 24 hours of experiential program for each workshop offered inside the prison as well as in the community

2. Readiness to work with local groups to develop local facilitators

3. Workshop materials and a list of these being brought into the prison

4. An outside liaison working with prison staff to keep communication lines open.

What is needed from the local community?

1. A group or two willing to take/promote the AVP community workshops in preparation for sponsorship of the program, as well as to be facilitators in the prison

2. Housing and meals for one or two out-of-town facilitators for weekends about 18 months on a monthly basis

3. Any possible contribution toward transportation costs of out-of-town facilitators

The opportunity to work with you in developing an AVP program in Centinela is an exiting one that I look forward to working with you to make happen.

Sincerely,

Pat Hardy

Lead Trainer of Trainers

Encls: 3

