Requirements for the initiating a series of Alternatives to Violence Project prison workshops are:

1- Inmates should always be volunteers. In the first series we suggest that you offer the workshop to a group that you select based on a diversity of race, ethnicity, term, age, offense, and gang status, not on whether you think they need it.  The wider the diversity the greater the immediate impact in the prison community. Incorporating the leadership of prison groupings is helpful in growing the effectiveness of the program. 

2- No more than 20 prisoners should attend, though alternates should be signed up to handle last minute dropouts.

3- All inmates should receive priority ducats  and outcounts for all attending the workshop.

4- Workshop attendees should understand that they are coming for a three-day workshop so they can take care of any business prior to that time. They are expected to attend all three days in order to receive a certificate and a chrono in their file. (A handout is provided to introduce the program to participants.)

5- A system and an individual whereby the inmates can sign up for future workshops need to be set up. Assignments for workshops should be done on a first sign-up, first registered basis. The staff person assigned to this program needs enough time to arrange ducats as well as follow-up time to put chronos in the graduates’ files.

6- Meals: Lunches need to be arranged for inmates attending the workshop and where needed dinner schedules shall be accommodated for the workshop.

7- Staff do not attend this workshop, though they are encouraged to attend graduation on the final day as well as to take a workshop in the community. Staff can volunteer to facilitate in a facility where they are not working however it is not appropriate to facilitate in the prison where they work.

8- If you already have Friends Outside Creative Conflict Resolution workshops in your facility, graduates from that program need not register for the Basic workshop but can sign up for the Advanced workshop. This increases the possibilities for early development of inmate facilitators.

9- Rooms where workshops work the best are those where chairs without writing tables for 25 people can be set up in an ample circle and that do not have the noises of vending machines or fans or announcements being piped in.  Being in the same room the whole three days is helpful as is a place to store materials overnight that will be brought in.

10- A laundry-basket size kit of materials will be brought in for each workshop until the prison has developed its own. These items have been taken to prisons all over the world. If you require a list of what is in that kit, we are happy to provide it.  

11- AVP will assist the prison in setting up permanent kits for each yard, once the program is established and inmate facilitators can take responsibility for keeping these kits safe and supplied.

From that point on, minimal replenishment of these kits can be supplied by the prison including flip charts, masking tape, felt-tip pens, pencils, copying of handouts.

These kits need to be put into a locked cabinet that can be easily moved to the workshop site, not unlike teachers’ rolling files.

12- Times for workshop. Hours for scheduling the workshop will be determined with the prison staff, with a minimum of 22 workshop hours. 

13- Inmate facilitators need to be released an hour prior to the workshop starting time and not required to leave until at least one hour after the close of the workshop each day.

14- Prison recognition of “brown” cards received at other prisons as approved by the CDCR Department of Adult Facilities.
15- When possible, inmates not directly involved in lockdown will be released to take this workshop.

16- Attendance at graduation by staff is highly recommended and welcome.

17- Any effort by the prison in helping locate interested volunteers is appreciated.

