Alternatives to Violence Project/California (AVP/CA) and CDCR Inmate Leisure Time Activity Groups (ILTAG)

The AVP/California Steering Committee met August 12, 2010, and has come to consensus on the following recommendations regarding CDCR ILTAGs:

Alternatives to Violence Project (AVP) ILTAGs are presently operating successfully in a number of prisons in CDCR and we recommend their expansion in order to deepen the understanding and premises of AVP in the yards.


1-AVP ILTAGs cannot function as an AVP ILTAG unless an active workshop program is in being offered regularly.


2- AVP ILTAGs can operate independently without an outside AVP facilitator and solely a prison staff sponsor, if the outside facilitators in consultation (with the inside Team Coordinators) decide this is workable. Generally, it is advisable to have mentored prisoner Team Coordinators in place prior to independence from community facilitators.


3- AVP ILTAGs can include people who haven't taken a Basic workshop. This has shown to foster interest among a broader prison population in taking the workshop


4- AVP ILTAGs are support groups and are not providing supervision of the AVP workshop program. In order to provide ongoing continuity regardless of ILTAG funding, the workshop program shall still be linked to the CRM or the warden's designee.


5-AVP ILTAGs are not independent AVP Councils/Local Groups, but should be included as part of the local community council when one is functioning.


6- The ILTAG group shall follow the rules of the prison when writing up By Laws but shall use as base those recommended by AVP/CA inside facilitators. Sample on http://avp-california.org/facilitators/index.php#PrisonSupportGroups .


7- CDCR staff sponsors are encouraged to take Basic AVP and Advanced AVP workshops in the community, especially if no community facilitators are liaisons at the ILTAG meetings.
