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T4T 2½ day WORKSHOP AGENDA

Trainers: 

Prison phone #’s : 
Medical Emergency: 222
Day 1: Session 1

​​​​___________  Welcome and team introduction

___________  Agenda Preview (explain and model)

___________  Adjective names:  “What I want from this workshop”

___________  Gathering:  “Why I want to be a facilitator…”

___________  Opening Rap:  (C-1)

· Difference from Basic & Advanced and T4T




We talk more




Communication through teambuilding

· Homework;   we’re not teachers, but coaches;   take notes

· Experiential learning

· Processing

___________  Agreements (done by a volunteer of participants)




…process…  “Step up / Step back”
___________  Brainstorm: “What it is to be a facilitator?” 

                                              … and then, discussion (see sections A&C))




Have someone write this on large paper.

___________  L&L: Howdy, Howdy, Howdy

BREAK  (set teams during break?…)
____________  Agenda Preview

____________  Re-entry:  “One thing I’m looking forward to and why…”

____________  Inclusion exercise (use three of these)

· Something I need to let go of to be entirely here now

· A time I intervened in a small way with someone and there was a surprisingly 

        positive result

· What I need from people I work with and why

· Something I did in my childhood that influenced my choice to be drawn to my way of life

· Someone that inspires me

· I allow my fears to show to my closest friends by…

Facilitators   Team building exercise (D-1)

 

Fishbowl:  My strengths / fears a a leader




       Team name



??? Ask group: what about that process?

____________  L&L:  Mrs. Mumbly

LUNCH 

Day 1: Session 2

____________  Re-entry:  In one word, “my strength as a facilitator will be…”
____________  Brainstorm:  What is it to be a member of a team?  




Have someone write this on large paper.

Discuss feedback, clinicing, and coaching

____________  Team Building and planning period: 20 minutes  (D-1)



(Plan team name and gestures to each other)




Facilitators sit with groups…


..process

____________  Learning about the Basic manual 

 ____________  Using agendas

____________  Teams meet to plan Practice Sessions  


Goals of Basic:  

Affirmation

Community building

Communication

Cooperation

Conflict   Resolution



  Ideas of empowerment, experiential learning, TP, schedule
Facilitators   Fishbowl:



- What I did well;




- What you did well;




- What didn’t work.





~~   feedback  ~~

____________  Closing

	A Team’s agenda:  

Practice Session 1, 

Build community
	B Team’s agenda: 

Practice Session 2, Conflict Resolution

	Welcome & team intros 

Agenda preview:

Opening rap: 

· overview of workshop;

· agreements; 

· logistics

Adjective name game

Affirmation exercise

L&L: Big Wind Blows

TP talk

BREAK

Re-entry:  (pick a whip topic…)
Concentric Circles (pick

                                                  topics)
Construction Exercise

Reflections:  (liked/didn’t like)
	Agenda preview

Re-entry:  (pick one…)
Brainstorm: 

   What is Violence/

      Non-violence?

Sharing: 

   A Conflict I Solved

          Nonviolently

L&L:  (pick one…not  Big Wind 

                                              Blows)

          BREAK

Transforming Power Talk

Broken Squares  (Set up)

Reflections:  (liked/didn’t like)

Closing


Day 2: Session 3

____________  Check-in

____________  How to process exercises

              ***************************************************************************
                                            15 Minute team meetings

              ***************************************************************************
A Team presents Practice Session 1 (c. 2 hours)
· A  Team’s Open Clinic  (c. 10-15 minutes)
·      Coaching Session by facilitators  (c. 10-15 minutes)
*********************************************************************************

B Team presents Practice Session 1 (c. 2 hours)
· A  Team’s Open Clinic  (c. 10-15 minutes)
·      Coaching Session by facilitators  (c. 10-15 minutes)
*********************************************************************************

If we have 3 teams,

C Team presents Practice Session 1 (c. 2 hours)
· A  Team’s Open Clinic  (c. 10-15 minutes)
·      Coaching Session by facilitators  (c. 10-15 minutes)
*********************************************************************************

LUNCH

Day 2: Session 4

____________  Re-entry:  “One feeling word that describes where I am now…”
Finish practice sessions, if necessary

Preparation for Role Play

____________  Brainstorm and discussion of importance of Role Plays

____________  Decide how you’ll facilitate

· Running

· Debriefing/deroling;

· Processing

____________  Role play planning period: for all groups


Teams plan their own role plays



Teams decide how they will debrief / derole while processing

____________  Homework

____________  Closing

Day 3: Session 5

____________  Check-in

____________  Agenda Preview

____________  A team does role plays and B team debriefs

____________  Coaching Session

____________  L&L:  Here I Sit

____________  B team does role plays and A team debriefs

____________  Coaching Session

____________  Look at Role play brainstorms




What did we learn that could be added?




What did we learn that could be changed?

BREAK

____________  Evaluation


Look at first day brainstorms and evaluate them.  


What did I learn that could be added?




What did I learn that could be changed?

____________  Written evaluations

____________   Where do we go from here?

____________  Graduation
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