CTF–The  2 Day Basic-

	8:00
	team meeting
	

	
	Session 1- day 1 - 9:30-12:00
	

	9:30
	team introduction & opening talk 
	

	
	agenda review
	

	9:50
	positive name exercise/hurricane
	

	10:10
	affirmation in 2’s/  intros in 4’s
	

	10:40
	big wind blows
	

	10:55
	break
	

	11:05
	gathering: “something I’d like to get out of this workshop is…”
	

	11:20
	brainstorm- what is violence/nonviolence/roots
	

	11:50
	reflection,
	

	12:00
	lunch
	

	
	Session 2- day 1      12:30-4:50
	

	12:30
	30 second gathering: 
	

	12:45
	agenda review
	

	12:50
	concentric circles
	

	1:30
	a conflict I solved nonviolently
	

	2:05
	elephant,palm tree,skunk
	

	2:20
	break
	

	2:30
	broken squares
	

	3:10
	pattern ball
	

	3:30
	transforming power talk + stories; mandala in small groups
	

	4:00
	TP guides relating to conflict avoided stories
	

	4:45
	reflection
	

	4:50
	dinner break
	

	
	Session 3- day 1    5:30-7:30
	

	5:30
	gathering
	

	5:40
	agenda review
	

	5:45
	construction exercise
	

	6:15
	empathy
	

	7:10
	light and lively
	

	7:25
	reflection and closing
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Session 4- day 2- 8:00-12:00 
	

	8:00
	gathering: “what I have felt or thought about this workshop since yesterday…”
	

	8:30
	agenda review
	

	8:35
	needs cards holdem
	

	9:00
	feeling faces
	

	9:30
	alligator and frogs
	

	9:45
	break
	

	10:00
	I-messages w/ handpushing
	

	10:30
	I-messages in pairs (III)
	

	11:00
	light & lively
	

	11:15
	roleplay setup 

(recap I-messages/TP)
	

	12:00
	lunch
	

	
	Session 5 - day 2- 12:30-4:50
	

	12:30
	gathering
	

	12:40
	agenda review
	

	12:45
	roleplay 1
	

	1:05
	roleplay 2
	

	1:25
	roleplay 3
	

	1:45
	roleplay 4
	

	2:05
	final roleplay process
	

	2:15 
	light and lively
	

	2:30
	break
	

	2:40
	picture sharing exercise
	

	3:20
	Mrs Mumbly
	

	3:45
	colored dots
	

	4:00
	affirmation posters
	

	4:45
	reflection
	

	4:50
	dinner break
	

	
	Session 6- day 2   5:20-7:30
	

	5:20
	listen to the universe
	

	5:45
	who am I/ human to human/ ??

(or affirmation posters catch up)
	

	6:25
	unanswered questions; where do we go from here?
	

	6:35
	written evaluations
	

	6:50
	graduation & closing
	

	7:00
	final sharing: “something I am taking away from this workshop is…”
	


