ABOUT Santa Barbara Together WORKSHOPS

These workshops can create community within our town between all members of our town. Become a part of the broader Santa Barbara. Join Santa Barbara Together.

Workshops are open to whoever wishes to attend - the only requirement is that the participant attends voluntarily. Scholarships are readily available.
Each of the three levels is facilitated by a team of localvolunteers. You can start AVP with your group: send a team of members, staff and board members. Let us know if you need translation.

Research of this workshop has shown a 60% reduction in violence by incarcerated youth and a 40% reduction in recidivism among parolees.
WORKSHOP LEVELS
Level One: Basic Workshop

Every Basic Workshop involves:

• 
Exploring and practicing positive methods of communication

• 
Learning about creative ways of resolving conflicts within families and work groups

• 
Establishing a base of self-esteem, affirmation, trust and cooperation
Each workshop is unique because the individuals who attend have different personalities and experiences. Santa Barbara Together workshops seek to assist individuals in personal growth and change; they are not psychotherapy. 
Level Two: Advanced Workshop

After you have attended a Level One workshop, you might be interested in taking part in this more advanced level.
Advanced Workshops focus on:

• 
The underlying causes of conflict such as fear, anger, stereotyping, power and powerlessness, and “old history” and behavior

• 
Taking a deeper look at ways of resolving conflicts, including communication and forgiveness.

• 
Experiencing consensus as a decision-making process
Usually the participants choose the focus of the work.
Anyone can become a facilitator


•   Begin by participating in the Basic and Advanced AVP Workshops

•   If you find you would like to become a volunteer facilitator of the AVP process, take the Training-for-Facilitators/Trainers (T4T) Workshop. This workshop is designed for those who expect to be active in community and/or prison workshops.

•   As a last step in the training, you will apprentice with one or more facilitation teams in workshops and work with a local group to develop your skills and confidence until you are a full-fledged facilitator.

The Alternatives to Violence Project (AVP) is an international non-sectarian group of dedicated volunteers of diverse national origins, races and religious affiliations formed in 1975 by Quakers and prisoners in New York’s Greenhaven Prison to help people develop effective ways of dealing with conflicts creatively and without violence. 
Let’s make Santa Barbara a welcoming community for everyone who lives and works here. 

Let’s create a community that helps to raise all our children. Take this step…

For more information, see other side or contact:
AVP California

800/905-6765, www.avpcalifornia.org
P.O. Box 3294, Santa Barbara, CA 93130 

To register for the Santa Barbara County workshop, contact Sue at 963-1363 

